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Abstract 
The expectation of everyone has always been that after education one 
picks up a job, settles down to a satisfying life and contribute to the 
growth of self and the nation. It is Vocational Education that equips 
one for a carrier in life and makes an individual functional in the 
society. Moreover, in this era of global desire to make poverty a thing 
of the past, Vocational Education programme then becomes the only 
veritable instrument in actualizing this dream. Despite of the fact that 
vocational education has been adopted in Nigeria as a means of 
equipping her citizens for a world of work, it's effective implementation 
has been and it is still being faced with many setbacks. This paper 
therefore among other things discusses the  concept of Vocational 
Education, goals and objectives of Vocational Education in Nigeria, 
need for vocational education and problems of effective actualization 
of the objectives of Vocational Education programmes in Nigeria 
which include, inadequate trained manpower, poor funding, negative 
societal attitude, inadequate/non availability of instructional facilities 
and equipment, inconsistence in policies and inadequate exposure to 
practical. Recommendations were made based on the highlighted 
problems. 

 
  
 Vocational Education involves training in the process of applying both science 
and technological education to solve practical problems. Vocational Education bridges 
the gap between the theoretical and practical aspects of what is been presented in the 
classroom. It presents the recipients with the opportunity of acquiring skills, knowledge 
and attitude in any area of study, profession or occupation which qualifies one for self 
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employment. It emphasizes growth and enhancement of individual's standard of living. 
The recipients of this type of education are not only employable, but are happy, self- 
reliant and become functional citizens who are able to apply skills in the various fields 
of Vocational Education chosen. 
 

Going by what Vocational Education offers an individual and the society or 
nation at large, the challenges of unemployment and consequently poverty can be 
effectively averted through sound establishment of vocational education programmes. 
The place of Vocational Education in bringing about a better quality of life to the 
Nigeria populace cannot be over emphasized, but unfortunately the implementation of 
this aspect of education that is a vital instrument in the actualization of vision 2020 is 
bedeviled by so many factors.  
 

It is on this premise that the paper discusses the concept of vocational 
education, its goals/objectives, the need for Vocational Education in Nigeria and the 
problems militating against effective actualization of the objectives of vocational 
education in Nigeria. Most importantly, suggestions/ recommendations were proffered 
for the identified problems. 
 
Concept of Vocational Education 

According to the National Policy on Education (2004), Technical and 
Vocational are used as a comprehensive term which refers to those aspects of the 
education process that involve, in addition to general education, the study of 
technologies and related sciences and the acquisition of practical skills, attitude, 
understanding and knowledge relating to occupations in various sectors of the 
economic and social life. 

 
National policy on education (2004) further breaks down what this type of 

education entails as follows: 
(a) An integral part of general education; 
(b) A means of preparing for occupational fields and for effective participation in the 

world of work; 
(c) An aspect of lifelong learning and a preparation for responsible citizenships; 
(d) An instrument for promoting environmentally sound sustainable development and 
(e) A method of alleviating poverty 
 

However Vocational Education has been defined in several ways by several 
scholars in the past. For instance, Osuala (1987) as cited by Okosun and Habu (2001) 
defined Vocational Education as "vocational or technical training or retraining which is 
given in schools or classes under public supervision and control. It refers to systematic 
learning experiences which are designed to fit individuals for gainful employment in 
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recognized occupations as semi skilled workers or technicians or sub- professionals. 
While Ekpeyong (1995) in Adenuga (2005) was of the opinion that vocational and 
technical education is career oriented with specific career courses offered in institutions 
such as technical colleges, polytechnics, colleges of education (technical) and 
universities which are meant to equip recipients with knowledge, understanding and 
skills of different occupational areas in industries. The implication here, as stated by 
Adenuga (2005) is that vocational and technical education is tailored towards career 
orientation which in turn leads to self sustenance. It is an education which fits an 
individual in to the real world of work as a result of acquisition of relevant skills and 
knowledge. 
 
 From the above definitions of vocational and technical education, it can be 
concluded that, this education is that which: 

(i)   is necessary for effective employment; 
(ii)   is based on a solid foundation of general education; 
(iii)  gets people into jobs requiring specialized training; 
(iv)  develops occupational competence and teaches those skills which would 

enable an individual earn a living and ultimately; 
(v)   makes an individual contribute maximally to national development. 

 
Goals/ Objectives of Vocational and Technical Education in Nigeria 
 The goals of Vocational and Technical Education as enshrined in the National 
Policy on Education (NPE) (2004) are: 

(a)  provision of trained manpower in the applied sciences, technology and 
business particularly at craft , advanced craft and technical levels; 

(b)  provision of technical and vocational knowledge necessary for agricultural, 
commercial and economic development; 

(c)  giving of training and impartation of necessary skills to individuals who 
shall be self reliant economically. 

 
The Need for Vocational Education in Nigeria  
          The overall function of vocational education is to provide knowledge, develop 
skills and inculcate the attitudes that are necessary for entry and progress in an 
occupation. However, Olagunju (1999) highlighted some of the basic reasons for 
Vocational Education in Nigeria as follows: 

(a)  conserves and develops our natural resources-: Nigeria as  we all know is 
blessed with abundant resources, these need to be well conserved and 
managed by properly trained citizens; 

(b)  prevents waste of human labour 
(c)  provides supplement to the apprenticeship system so as to increase the 

supply of high level manpower; 
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(d)  supplies substitute to apprenticeship system so as to reduce the 
unemployment level; 

(e)  meets increasing demands for trained people; 
(f)  offsets the increased cost of living; and 
(g)  trains students due to the fact that the two largest segments of the economy 

(agriculture and industry), need better trained workers. 
 

Other benefits that can be derived by the recipients of Vocational Education 
according to Osuala (1997) and Zwalchir (1997) in Nduka (2001) are: 

(a)  turning the nation over from being a consuming to a producing country; 
(b)  increase in Gross National Product (GNP) for Nigeria. 
(c)  graduating from developing economy to developed and sustainable 

economy; 
(d)  establishing cottage industries specifically for our local needs; 
(e)  raises the per capita income of the nation; and  
(f)  developing indigenous technology for our basic need. 

 
In Order for all the general aims and the various specific objectives of 

Vocational Education to be realized, the government through the federal ministry of 
education has formulated and planned curricular activities for the various institutions 
through which this type of education is to be provided. Though institutions of learning 
have been established, there are many draw - backs that are militating against effective 
functioning of these institutions. 
 
Problems Militating Against the Effective Actualization of Objectives of 
Vocational Education Programmes In Nigeria 
         Having talked about the concept of  Vocational Education, its goals and 
objectives, its functions or why it is a necessity for Nigeria's growing economy, there is 
no doubt about the fact that vocational education is a veritable tool for national 
development. But it is sad to note that the implementation of this type of education is 
being constrained as a result of several factors. 
 The factors working against the effective actualization of vocational education 
goals in Nigeria are many (Akpale, 2001 in Adenuga, 2005). The problems were earlier 
identified by Oranu (1994). These include: 

(1)  strong bias towards vocational subjects; 
(2)  quality and quantity of personnel; 
(3)  management problems; 
(4)  curriculum/teaching methods; 
(5) student factors; 
(6)  poor funding; 
(7)  inadequate/obsolete facilities and equipment among others. 
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However, for the purpose of this write up, the following factors affecting the 
effective implement of vocational education in Nigeria are discussed below- 
1.        Strong Bias towards Vocational Education: This is viewed as negative 
societal attitude. Information available has shown that one of the constraints of 
vocational education in Nigeria is lack of appreciation and negative attitude by the 
populace towards the field (Onazi 2007). Many parents, from observations, believe that 
this type of education, especially at the post Junior Secondary School level is meant for 
the academically weak students, who may not be able to proceed to the university after 
the senior secondary section. This in part may also not be unconnected with the fact 
that vocational education has not been able to produce the expected products/citizens 
over the years in substantive number. Most of the graduates still depend on paid jobs as 
opposed to being employers of labour after graduation. This is a reflection of the 
inadequate trainings they received as a result of not being exposed to much practicals 
either because there are no facilities or equipment or their own instructors too are not 
competent enough to impart the skills required. 
 
2.         Inadequate/Poor Funding of Vocational Education: The importance of 
adequate funding cannot be overemphasized. According to Osofor as cited by Onazi 
(2007), adequate funding is the prime mover of any programme; it guarantees adequate 
and modern equipment, good workshop and conducive environment. In a situation 
where funds are lacking or not sufficient much cannot be achieved. Also Adenuga 
(2005) citing Akpale (2001) asserted that inadequate funding leads to inadequate 
physical facilities and equipment. It's a known fact that funds are needed to produce or 
procure equipment, tools and consumables. Thus, for meaningful skill training, the 
recipients must practice in well equipped laboratories and workshops, hence the need 
for proper and adequate funding. 
 
3.        Lack of Adequate Trained Manpower: Indeed the caliber of personnel in most 
of our vocational education institutions cannot achieve the desire of vocational 
education because many of them were not exposed to adequate practical work during 
their training. As observed by Okoli (1997) in Onazi (2007) most of our teachers do not 
have the adequate knowledge and skills of the subject matter they teach. Teachers are 
supposed to be masters of the skills they teach but most of our educators are theory 
oriented. This is as a result of the next identified factors besetting the full actualization 
of vocational education goals in Nigeria. Presently, Nduka (2001) reported that 
qualified teachers of vocational education are not adequate. 
 
4.   Non Availability, Inadequate And Obsolete Facilities And Equipment: 
Effective teaching and learning can only take place under a conducive atmosphere with 
adequate instructional facilities, equipment and tools, According to Oranu  (1994) as 
quoted by Inyiagu (2005) "many who parade themselves as experts do not actually have 
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in-depth knowledge of technology education" this is because they were taught with 
little or none of these essential facilities and in turn train their own students in like 
manner. This becomes true of the statement, "you cannot give what you don't have. 
Training materials where available are not adequate and sometimes obsolete. Nduka 
(2001) reported that most laboratories and workshops are perpetually empty, and where 
they are not empty three-quarter are non functional. As earlier mentioned, it is this 
factor of none availability of facilities and equipment that produces inadequately 
trained manpower. 
 
5.        Inconsistency in educational policy: The frequent change in the countries 
educational policy coupled with poor implementation of such policies is a major 
constraint to the full realization of the goals and objectives of Vocational Education. 
The re-introduction of Vocational Education in the secondary school curriculum is a 
welcome idea but the question is, will the policy be sustained even if the current 
minister of education is changed? 
 
6.        Inadequate practical work: This constraint is a direct effect of lack of facilities 
and equipment. Vocational education as seen in various definitions given earlier deals 
with the acquisition of skills and practical competence to execute a job efficiently. The 
training is expected to involve long periods of practical work, but it is sad to note that 
most institutions offering vocational training programmes do not expose their products 
to adequate practicals. Not those such institutions do not believe in practical work but 
this is as a result of lack of or inadequate facilities (such as functional workshops) and 
modern equipment that such instructors were not exposed to during their own training 
period. 
 
Conclusion 
 Nigeria as a nation cannot afford to pay lip service to vocational education any 
more. It is functional as it is practical and result oriented. The problem of 
implementation which had hitherto hindered the effective actualization of  the earlier 
developmental plan needs to be critically addressed if the issue of tackling 
unemployment is to be achieved. 
 
Recommendations 
 All these problems affecting the effective actualization of the objectives of 
vocational education programmes in Nigeria if critically viewed are interwoven and 
have chain effects. Therefore, to ensure a successful actualization of the aims and 
objectives of vocational education, especially in line with the realization of the global 
vision 2020 or better still the reformation agenda of the present democratic 
administration in Nigeria, the following suggestions are hereby proffered: 
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1. Adequate funding has been found to be very important in the realization of any 
programme. Adequate funds should be made available by all levels of 
government to the various institutions. Vocational Education is capital 
intensive, other agencies/organizations e.g. Faith based organizations, NGOs, 
manufacturers and other employers of labour should be encouraged by the 
governments to fund vocational education programmes. Adequate and prompt 
funding implies more relevant facilities and equipment which allows for good 
practicals and resulting in better trained graduates of vocational education 
programmes at all levels. 
 

2. The existing manpower should be given opportunities to be trained and 
retained through monitored and well controlled workshops, seminars and 
conference attendance. Short term courses in relevant fields of study will also 
go a long way to retrain the present manpower so as to meet up with the 
challenges of modern vocational education. Such retraining programmes must 
be duly sponsored by government. 
 

3. Government and all stakeholders in vocational education must ensure 
availability of adequate and updated instructional materials (tools, equipment 
and consumables) promptly. This will go a long way to impart the skills that 
are necessary to be acquired.  
 

4. Aside developing a well structured vocational education curriculum (which 
reflects the needs of the recipients and that of their immediate environment,) 
indeed policy makers especially in education should endeavor to properly 
implement vocational education programmes and allow time to see the results 
before changing such policies. There should be consistency in educational 
policies on vocational education. This will help in actualizing the set 
objectives. 
 

5. Enlightenment programmes should be embarked upon at various quarters to 
sensitize the public on the need for vocational education at this period of our 
national development. Efforts should be made through such campaigns (radio 
jingles, television adverts, paper presentations etc.) to disabuse the minds of the 
Nigeria populace about vocational education. 
 

6. The current efforts by various tiers of government in assisting the youth 
entrepreneurs is a good development in the right direction. However, graduates 
of vocational education institutions should be assisted more in cash and kind in 
order for them to set up their businesses after graduation. This assistance if 
properly monitored will help them become job creators, self- sufficient and 
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make them become the envy of others in general education. In a way this may 
help change the negative societal attitude towards vocational education. 
 

7. The integration of the apprenticeship system into the vocational education 
programmes should be explored. It has been observed that trainees at this level 
have the practical knowledge and necessary skills but are without formal 
education. If this system can be integrated into the vocational education 
programme, it will not only improve skill acquisition of the trainees but also 
make them become better instructors or teachers. These artisans and craftsmen 
can be exposed to formal education through the adult education programme 
under the Universal Basic Education Scheme.  
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